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Hello
We are Livit.

Future-Proofing Hospitality

The Evolution of People and Spaces.

EH'L"E Presented by:
['i:,{;'é'_‘ Alexis Marcoux-Varvatsoulis
[m]3¥t: Chief Consulting Officer and Partner
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Experiences you live™

A experience opens
every
somewhere in the worlid.

We create world-class guest experiences, optimize efficiency and
masternplan’for our Clients, ultimately driving asset value.




25 years
experience

Active In

e smsmm 45+ countries
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More than
15K projects
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Experiences you live™
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Experiences you live™
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From 2019 to 2022

» Spending frequency iIncreased by
» Spend has decreased by

Value Hacking

» People hunt for the best value
* MENA, twice as focused than Europe

Experience Economy Even Stronger
« 2% of travel spending for experiences
. day Is added to leisure travel






Experiences you live™

Values alighment leads to
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Start With Why

» \Whatis your purpose
» Define your pillars

The Power of Storytelling

» \What journey will you take me on?
* \Why should | fall in love with you?

Know Your Guest

 Values over demographics
» Adapt to changing habits
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Experiences you live™

Destination

Demand Determination
Revenue Modeling

KPI Benchmarking
BOH Efficiency

Trends Monitoring
Touchpoint Creation



Thank you.

EI!%El Let’s talk!
B ,r;
EI"I- -r  Chief Consulting Officer and Partne
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