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Introducing Considerate Group

Data-driven approach
to sustainable

Specialists in the hospitality hospitality operations
sector and management Over 10 years of industry

expertise

Certified

Multi-disciplinary team of Serving international
sustainability consultants, hospitality businesses,
hospitality experts, building including Asset Management

engineers, and data Groups, Owners, Hotel
scientists Brands, Operators, Lenders,
and Investors
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Considerate’'s service proposition

Services for hospitality

Con-Serve™
monitoring

ESG strategy and
implementation

ESG roadmaps and
action plans

Policies, regulations,
bespoke research

Y,

« 1SOS0001 aligned, « Strategy creation and e Performance review « CSRD, EU Taxonomy, etc.
hospitality specific ESG implementation support against proven frameworks « Bespoke research on
data monitoring platform « Learning and Training « Action plans, gop analyses sustainability and climate

Decarbonisation / Certifications & ESG Annual ESG reporting
Pathway to Net Positive disclosures due diligence
- = 1
« Energy assessments « Support for achieving « Support asset acquisition « Tailored ESG, impact, and
« Carbon reporting certifications, e.9. B-Corp, « Ensure alignment with EDI reporting
« Net zero target setting Green Key, BREEAM regulations and climate « Verification and assurance
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The challenge:

Decarbonisation in Hospitality

ta Energy-Intensive Operations

Regulatory Complexity t;

The sector faces evolving regulatory standards,
including the SEC'’s climate disclosure rules, the
EU's CSRD, as well as a variety of voluntary
reporting standards.

Data Gaps
s I

Collecting and standardising ESG data across
organisations and supply chains is resource-
intensive, with gaps in reporting and validation.
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The hospitality sector's reliance on long-term
physical assets and continuous guest services makes
reducing energy use and emissions challenging.

¢Q Cost vs. Sustainability
9

Rising costs and economic uncertainty
make it difficult for stakeholders to
justify sustainability investments.

& Fragmented Ownership Structures

Owners and operators are often separate,
complicating decision-making for green investments
and retrofits.



Success unlocks opportunities

Brands & Operators

Customer Attraction: Growing demand for sustainable
travel presents a marketing opportunity, especially with
80% of travellers prioritising sustainability.

Operational Efficiency: Energy-saving measures and

waste reduction directly reduce operational costs,
enhancing profit margins. Owners & Asset Managers

Green Financing: Access to sustainability-linked loans can
fund energy-efficient upgrades, boosting asset value.

Resilience & Value Retention: Institutional investors are
increasingly focused on ESG compliance, positioning green
assets to retain value and avoid “brown discounting”.

Lenders & Investors

Regulatory Compliance: ESG compliance helps meet tightening
regulations, reducing risks and enhancing future asset value.

Data-Driven Decisions: Reliable ESG data allows for better risk
management, performance tracking, and achieving long-term
returns.
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An ESG data platform should be the beating
heart of data-led decarbonisation
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Environmental and : :
= "\ROF- E carbon data Type |

Streamline  voluntary and

regulatory reporting through
integrated frameworks and
automated data collection.
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Export raw data and/or KPIs /

to existing IT systems

Custom reports for different end
users and stakeholders

Al

\ Excel exports to meet reporting
requirements

(mandatory and
voluntary, internal and external)
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KPI Bespoke reporting and data management
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6 key characteristics
of data-led decarbonisation

o Q

Hospitality-focused Global reach and
scalable integration

03 G

Simplifies compliance Data-driven decision-
making
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An auditable source of
information flow

@

Comprehensive
support



1. Hospitality-focused

Dashboard

¥ 170GWh 4 60,627,781 m? 2,442,842kg N 1,982 k€
["(‘"I:“(;“f.’ Fl :l]] CL;\lJ WATER - CONSUMPTION WASTE TOTAL - INVOICE (EX. VAT)

GHG TOTAL
@&

@ GHG-SCOPE1 @ GHG-SCOPE2 @) GcHG-SCOPE3

EMISSIONS
39,680.52 tCO:eq 10,582.02 tCO:eq 27,077.58 tC0:eq 2,020.92 1C0O:eq
EMISSIONS EMISSIONS EMISSIONS EMISSIONS
ELECTRICITY Y GAS h DISTRICT HEATING
110 GWh 54 GWh 9.0 GWh

CONSUMPTION (KWH) CONSUMPTION (KWH) CONSUMPTION (KWH)

26,556 tCOZEq 10,568 tCO2Eq 2,542 tCO2Eq
ELECTRICITY - GHG EMISSIONS GAS - GHG EMISSIONS DISTRICT HEATING GREENHOUSE GAS
EMISSIONS
1,960 k€ 134 k€
INVOICE {INC. VAT) INVOICE (INC. VAT) 377 k€

INVOICE (INC. VAT)

Overlays

Hospitality-specific overlays (room nights, food
covers and more) for improved trend analysis
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ENERGY CONSUMPTION BENCHMARK ©

Intuitively visualise performance
across key metrics

800.0 kWh/m*

600.0 kWh/m#

Benchmarking

400.0 kWh/m?

200.0 kwh/m?

Include custom, industry-specific
benchmarks for identifying

0.0 Wh/m?

under-performing assets « PRy

Consumption v All energy Apr 2016 - Dec 2023 v

Legend

Junnl mnl . =

Country: United kingdom  Asset Type: Hotel



2a. Global reach and scalable integration

utility |
4OOO+ connectors

50+ operational in
countries
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2b. Global reach and scalable integration

Balancing automation with failsafe data capture

Portfolio coverage

$ -
Manual data entry
Automated invoice processing Hospitality Metrics
Utility and Waste Data
Gl @ > Cost and Carbon Data
= Metering / sub-metering
HO, Weather Data
$59 Level of in-deoth analysis J
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3. An auditable source of information flow

Robust data inflow and outflow

* O II[I,’ Environmental and
= "\ROF- ; carbon data

Streamline  voluntary and
regulatory reporting through

Custom reports for different end
integrated frameworks and users and stakeholders
automated data collection.

G EPRAINREV .

UUUU

q~r«:m=~-||:|r<5®

Al

: : EU Taxonomy

Export raw data and/or KPIs /

to existing IT systems

\ Excel exports to meet reporting
requirements

(mandatory and
voluntary, internal and external)
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KPI Bespoke reporting and data management
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4. Simplifies compliance

Supporting a wide variety of frameworks and certifications

Certnﬂed
i GREENHOUSE
vaeyl'fe = O GAS PROTOCOL
X Sustainable WORLD » | rporation
\ SCIENCE @ Hospitality ?%{*}{5&& S Green Key
Alllance v Eny
BASED COUNCIL INTERNATIONAL &8 :
N ; TARGETS Hotel Carbon/Water Measurement Initiatives WELL & *

DRIVING AMBITIOUS CORPORATE CLIMATE ACTHOK

&//ﬂ
s o @
‘-: G RESEB Tcml = Q‘CDP

SUSTAINABILITY
DISCLOSURE

DATABASE

ISO 50001

ENERGY MANAGMENT

" DRIVING SUSTAINABLE ECONOMIES
World
lS_Iustalnzlable
ospitality 3
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o. Data-driven decision-making
The impact cycle: from data to action
&

Data
Collects and organises relevant data as a
single source of truth to establish a strong
foundation, with sector-relevant KPlIs.

L —
= Impact A

Insight

Action . °
Tracks progress against targets, DeCO rbo al SOt Jolg Provides market benchmarking,
allowing you to implement as well as highlighting key
strategies to deliver change, N et Zel'o . fcrends and KPls, providing
and achieve desired outcomes. insights that are easy to access,
understand and share
Reporting
Streamlines reporting processes for regulatory
¥ CONSIDERATE and voluntary requirements and creates

customisable reports in clicks.



6. Comprehensive support

Controllable and Actual Energy Use

g

Energy Use (MWH)
@
S

g
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Bespoke reporting with advanced analytics

Provided on monthly, quarterly, or annual basis.

Asset-level reports

Analysis tailored to individual assets, incorporating unique
hospitality sector metrics (occupancy, food covers, etc.)

|dentify patterns and critical energy and resource usage by
looking at correlations, heatmaps, and daily profiles

Provide year-on-year and year-to-date comparisons for
tracking progress against targets

Customised actionable insight and best practice

Portfolio-level reports

Bird's-eye view of consumption across the portfolio with
sector-specific overlays, rankings, and benchmarks to
compare portfolio performance against industry peers

Portfolio-level carbon impact for tracked Scopes
Detects portfolio-wide trends and areas of concern
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O If you want to discuss how your business can
g_/ Global and scalable operate more sustainably (ond save costs in

the process) we would love to hear from you.

C’j') Auditable data

Con-Serve™ Team ot Considerate Group

g Simplifies compliance :
= www.considerategroup.com

@ Data-driven decision-making conserve@considerategroup.com

@ Comprehensive support
Certified

This company is part of the global

movement for an inclusive, equitable,

and regenerative economic system.
—

- _____________________________________________________________|
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