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The Market



Global RevPAR crept up 0.2%

An arguably misleading few years.



Global RevPAR crept up 0.2%
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The Market is going ‘K’ Shaped.
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Which is an opportunity for the KSA.



The Problem
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For most of luxury's history you could read the price right off the asset.
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Guests dont buy the room.
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Looking further afield
To find what sits deeper within.

Guests dont buy the room.

They buy who they get to be in it.
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The Sea of Sameness
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The greatest burden of wealth is dissonance.



250,000 45
Micro-moments Interactions



Reductive qualification.



The Psychology
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Brain imaging shows that dopamine 
peaks not during reward but during 
anticipation of reward.



Vm(PFC)
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Sales and marketing are part of the guest experience, not its delivery mechanism.



Conclusion



Your brand is navigation
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It defines experience, drives premium.
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And standing out has never been more important.
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