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Summary
The Future Hospitality Summit Saudi Arabia 2025 was marked by a rich array of discussions that delved into the evolving 
landscape of the hospitality sector within Saudi Arabia and globally. The central theme revolved around the transformative 
impact of Vision 2030, which aims to diversify the economy, reduce dependency on oil, and position Saudi Arabia as a 
leading global tourism destination. Speakers highlighted the rapid progress and ambitious targets set by various mega 
projects, such as NEOM, and the Red Sea Project, emphasizing the role of innovative technologies, sustainable practices, 
and cultural integration in driving this evolution. The dialogue underscored the need for collaboration between government 
bodies, private sector entities, and educational institutions to ensure the successful implementation of these initiatives and 
the development of a skilled workforce that can support the sector's growth trajectory.

A recurring theme throughout the conference was the importance of sustainability and regenerative practices in hospitality. 
Speakers discussed how the industry can move beyond basic sustainability measures to adopt net positive approaches that 
actively contribute to environmental and social well-being. Examples of successful initiatives included the integration of 
renewable energy, waste management, and conservation efforts in major projects. The concept of net positive hospitality 
was framed as essential for future-proofing the industry and achieving long-term value for all stakeholders. The discussions 
emphasized the need for visionary leadership, adaptability, and a commitment to continuous improvement to navigate the 
complexities of sustainability and drive meaningful change within the sector.

The role of technology and innovation in shaping the future of hospitality was another key focus. Speakers highlighted the 
potential of AI, digital tools, and smart solutions to enhance guest experiences, streamline operations, and improve 
efficiency. However, they also stressed the irreplaceable value of human interaction and the need to balance technological 
advancements with the human touch that defines hospitality. The integration of AI-driven personalization and seamless 
digital experiences was seen as crucial for meeting the evolving expectations of modern travelers, particularly younger 
generations like Gen Z and millennials. The discussions underscored the importance of maintaining authenticity and cultural 
sensitivity while leveraging technology to create unique and memorable experiences.
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Education and talent development emerged as critical components in supporting the growth and transformation of the 
hospitality industry. The sessions highlighted the need for reimagining hospitality education to align with market trends and 
technological advancements. Collaborative efforts between educational institutions, industry stakeholders, and government 
agencies were deemed essential for creating effective training programs and career pathways. Speakers emphasized the 
importance of empowering local talent, providing practical experiences, and fostering a sense of national pride to attract and 
retain skilled professionals in the sector. The dialogue underscored the role of mentorship, leadership development, and 
positive feedback in nurturing future leaders and ensuring the industry's sustainability.

The discussions also explored the evolving preferences and expectations of contemporary consumers, particularly in the 
luxury and mid-scale segments. The shift towards experiential travel and personalized services was highlighted as a major 
trend, with travelers increasingly seeking meaningful and culturally immersive experiences. The panelists discussed how 
hospitality brands can leverage their unique identities, local heritage, and storytelling to create emotionally resonant and 
authentic experiences. The importance of maintaining high standards, transparency, and quality in service delivery was 
emphasized, along with the need for innovative solutions to meet the diverse needs of travelers across different segments.

In conclusion, the Future Hospitality Summit Saudi Arabia 2025 provided a comprehensive overview of the key trends and 
challenges shaping the hospitality sector. The discussions highlighted the transformative potential of Vision 2030, the 
importance of sustainability and regenerative practices, the role of technology and innovation, the need for education and 
talent development, and the evolving preferences of contemporary consumers. The summit underscored the importance of 
collaboration, adaptability, and visionary leadership in driving the industry's growth and ensuring long-term success. The 
insights and ideas shared during the sessions set a positive and forward-looking tone for the event, inspiring participants to 
engage actively and contribute to the collective success of the hospitality sector.
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The discussions emphasized the transformative impact of Vision 2030 in 
diversifying Saudi Arabia's economy, reducing dependency on oil, and positioning 
the country as a leading global tourism destination through ambitious mega 
projects.

Vision 2030 Transformation

Speakers highlighted the need for adopting net positive approaches in hospitality 
that actively contribute to environmental and social well-being, moving beyond 
basic sustainability measures.

Sustainability and Regeneration

Speakers underscored the potential of AI and digital tools to enhance guest 
experiences and streamline operations while emphasizing the irreplaceable value 
of human interaction in hospitality.

Technology and Human Touch

Key Takeaways
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The sessions highlighted the critical role of reimagining hospitality education and 
empowering local talent through collaborative efforts, practical experiences, and 
mentorship to support the industry's growth.

Education and Talent Development

The discussions explored the shift towards experiential travel and personalized 
services, with travelers seeking meaningful and culturally immersive experiences, 
and the importance of maintaining high standards and authenticity.

Experiential and Personalized Travel
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Topics
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Brand, hospitality, and tourism emerged as the pivotal themes of the 
conference, shaping discussions and insights across various sessions. 
Speakers delved into the strategic importance of brand selection, 
highlighting the need for alignment with location, target audience, and 
market demands. Brands were recognized for their role in enhancing 
property value, driving consumer loyalty, and differentiating offerings 
through unique experiences and high-quality services. The conversation 
underscored the necessity for brands to incorporate local culture and 
values, prioritize sustainability, and adapt to evolving consumer 
preferences, reflecting their broader impact on society and the hospitality 
industry.

Hospitality was explored as a multifaceted concept, focusing on 
connecting people and cultures, supporting local communities, and 
redefining career opportunities. The economic impact of hospitality and 
its potential for transformative community development were 
emphasized, along with the importance of leveraging technology, 
improving education and training programs, and embracing sustainable 
practices. Tourism was highlighted for its significant role in driving 
economic growth and fostering cultural exchange, with discussions 
centering on collaboration, innovation, and the necessity for sustainable 
and regenerative practices.
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Brand Hospitality Tourism

Topics Unpacked: What Was Said About…?
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Speakers highlighted the crucial role of branding in 
hospitality, emphasizing innovation, cultural 
alignment, and sustainability. They discussed how 
brands influence guest experiences, drive premium 
pricing, and enhance property value through 
strategic partnerships and authentic local 
integration, underscoring the need for brand 
consistency and cultural resonance.

Branding shapes consumer expectations and 
loyalty, fostering societal connections through 
shared values and experiences. It empowers local 
businesses, supports economic growth, and 
encourages sustainable practices. By blending 
global reach with local insights, brands can create 
meaningful, lasting impacts on communities and 
industries worldwide.

Panelists highlighted Hospitality as a critical 
element in Saudi Arabia’s economic transformation, 
emphasizing the importance of diverse brands, 
sustainable practices, and leveraging technology 
for personalized guest experiences. They 
underscored the need for leadership, cultural 
connection, and rapid career advancement to 
attract and retain young talent.

The discussions revealed a strong commitment to 
aligning hospitality with Saudi Vision 2030, 
focusing on holistic wellbeing, integrating AI, and 
fostering human connections. Speakers stressed 
importance of creating unique, high-quality 
experiences, promoting year-round tourism, and 
empowering local talent to showcase Saudi 
Arabia's rich cultural heritage.

Tourism was highlighted as a crucial driver for 
economic growth, cultural representation, and job 
creation. Speakers emphasized the need for 
sustainable, regenerative tourism practices, 
leveraging AI and innovative technology to enhance 
visitor experiences while protecting the 
environment and local communities. 

The discussions underscored tourism's role in 
fostering global cooperation, cultural exchange, and 
community empowerment. With ambitious projects 
and strategic investments, Saudi Arabia aims to 
become a leading destination, showcasing its rich 
heritage and hospitality while promoting 
meaningful, transformative travel experiences.
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Strategic Alignment with Vision 2030
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Saudi Arabia's Vision 2030 is a transformative initiative aiming to position the kingdom as a leading global tourism 
destination. The ambitious targets include attracting 150 million tourists, creating 1.6 million jobs, and contributing up to 
16% to the GDP. The strategy emphasizes economic diversification, reducing reliance on oil, and boosting sectors like 
tourism, retail, and infrastructure. Key projects such as NEOM, Red Sea Global, and the revitalization of historical sites 
showcase the commitment to cultural preservation, community empowerment, and sustainable growth. High-profile events 
like the FIFA World Cup 2034 and Expo are seen as catalysts for these goals, driving substantial investments in hospitality 
services and infrastructure.

Innovation in the hospitality sector is crucial to achieving Vision 2030's objectives. Saudi Arabia is focusing on enhancing 
tourism through the development of new destinations like Neom, AlUla, and the Red Sea, which fuel interest in the country as 
a travel destination. Strategic alliances and digital transformation are central components, with stakeholders partnering with 
F&B operators and luxury brands to elevate their offerings. Emphasis is placed on personalized experiences, smart tourism, 
and technology integration. Sustainable development is another key priority, with investments in green practices, renewable 
energy, and modern construction methods. The collaboration between private and public sectors is vital, ensuring projects 
are completed on time and meet high-quality standards.

Workforce readiness and competition are notable challenges in this ambitious vision. Providing career opportunities for 
Saudi youth through hospitality academies and training programs is essential to meet industry needs and support national 
transformation goals. The focus on workforce development ensures that the hospitality sector can deliver quality 
experiences amid the pressure of large-scale projects. The youthful population, government-backed capital, and unique 
geography are significant enablers supporting this vision. Overall, Vision 2030 aims to position Saudi Arabia as a year-long 
destination for travelers, offering diverse accommodations and high-quality services across the hospitality sector.
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Hospitality as Transformation Engine
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Saudi Arabia's hospitality sector is undergoing a significant transformation in alignment with the nation's Vision 2030. 
Central to this vision is the diversification of the economy beyond oil, with tourism serving as a pivotal pillar. The Kingdom's 
strategic initiatives, such as the liberalization of Umrah visas, the development of special economic zones, and high-profile 
projects like Neom and the Red Sea Global, emphasize sustainability, luxury, and cultural preservation. By leveraging its 
unique cultural and natural assets, Saudi Arabia is committed to creating experience-driven tourism that reflects its 
ambitions to be a global leader. Investments in new hotels and resorts, as well as support for local talent, further underscore 
this commitment, positioning the nation as a premier destination for international visitors.

Several sessions highlighted the integration of advanced technologies such as AI to enhance customer experiences, 
emphasizing connection over personalization. This approach aligns with Saudi Arabia's broader transformation goals under 
Vision 2030. The focus on innovative tourism and hospitality growth reinforces the ambition to become a global leader in the 
sector. The nation's engagement with global tourism entities and the chairing of the UN tourism executive council showcase 
its commitment to taking center stage in the global tourism landscape. Sustainability and regenerative tourism are 
non-negotiable in all major projects, showcasing how Saudi Arabia is embedding sustainable practices into luxury hospitality 
offerings.

Saudi hospitality remains rooted in the intrinsic generosity and welcoming nature of its people, which simplifies hospitality 
efforts and enhances guest experiences. This cultural authenticity is central to Saudi Arabia's identity and is being leveraged 
to create unique hospitality offerings that resonate with both local and international visitors. The unchanged warmth and 
hospitality of the Saudi people are critical factors in the country's success as a premier tourist destination. The Kingdom 
aims to showcase its rich culture, history, and natural beauty while empowering local communities and engaging globally, 
thus aligning with its vision to diversify the economy and elevate its status on the global stage.
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Reimagining Hospitality Education
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Hospitality education is undergoing significant changes to address the industry's future talent needs. A recurring theme is 
the shift from traditional, long-duration degree programs to shorter, more impactful courses. These courses leverage 
technology to accelerate training and adapt to the diverse job requirements within the industry. Vocational and professional 
education are emphasized as essential for upskilling and reskilling employees quickly and effectively. There is a strong focus 
on integrating sustainability into hospitality education to attract younger generations who prioritize working for companies 
with a clear sense of purpose.

Moreover, collaboration between educators, industry operators, and policymakers is deemed essential for creating effective 
training programs and career paths. Initiatives such as the NextGen Investment Forum aim to bridge the gap between 
academia and industry needs, ensuring future professionals are well-equipped, empowered, and inspired to lead. This 
collaboration involves updating and upgrading tourism curricula to keep pace with technological advancements, such as AI 
and digital tools. Integrating tourism education into secondary school curricula is also highlighted as a strategy to attract 
young people to the sector early.

Efforts to attract and retain local talent, particularly in regions experiencing rapid tourism growth, are notable. Programs 
designed to train young individuals for various roles in the luxury tourism sector, such as general managers, are emphasized. 
The establishment of academies, scholarships, and elite programs, along with partnerships with international universities, 
illustrates a comprehensive approach to workforce development. The industry is also focusing on culturally sensitive 
workforce programs and purpose-driven storytelling to connect with Gen Z, making hospitality careers more relevant and 
appealing. These strategies collectively aim to build a future-ready hospitality workforce that can meet the industry's 
evolving demands.
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Defining Net Positive Impact
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The concept of creating a positive impact in the hospitality industry in Saudi Arabia revolves around giving back to 
destinations more than what is taken. This approach emphasizes the importance of contributing to the local environment 
and communities rather than merely extracting resources. Sustainability is integral not only for environmental stewardship 
but also for attracting and retaining talent, particularly younger generations motivated by working for companies that 
prioritize social and environmental responsibility. There is a clear call for educational institutions to update their curricula to 
reflect these modern practices, ensuring the industry evolves to meet contemporary sustainability standards.

Operational strategies in Saudi hospitality are increasingly focused on adopting practices that regenerate and offset 
resources instead of just reducing harm. This involves innovative approaches such as constructing buildings from 
carbon-sequestering materials and implementing regenerative menus that effectively track and reduce food waste. The 
hospitality sector is encouraged to distinguish between merely sustainable and truly regenerative practices. Practical 
applications such as renewable energy, waste management, and conservation efforts are showcased as exemplary 
initiatives that embody these principles, aiming to create long-term environmental and social value.

The dialogue around creating positive impacts also addresses the need for retaining the cultural fabric of communities and 
enhancing environmental aspects while achieving operational efficiencies. This involves thoughtful decision-making to 
preserve structures with community significance and reduce embodied carbon, rather than opting for new builds that might 
detract from local heritage. The industry is urged to align renovation efforts with broader sustainability objectives and 
regulatory requirements, ensuring properties remain valuable assets in a changing market. Overall, there is a strong sense of 
optimism for a future where genuine commitment and collaborative efforts lead to significant positive outcomes in the 
hospitality sector.
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Investor Attraction Strategy
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Saudi Arabia's hospitality sector has seen a significant surge in interest from both domestic and global investors, driven 
primarily by the country's ambitious Vision 2030 initiative. The Vision 2030 targets, such as attracting 150 million tourists by 
2030 and developing mega projects like the Red Sea project, have created substantial investment opportunities. Government 
incentives, regulatory reforms, and the liberalization of Umrah visas further enhance the investment landscape. These efforts 
have led to increased confidence among investors, resulting in a notable rise in licensed entities and service providers.

Strategic initiatives play a crucial role in making Saudi Arabia an attractive destination for hospitality investments. The 
government's commitment to reducing fees and simplifying licensing processes has fostered a favorable business 
environment. Programs like the Tourism Investment Enabler Program and the Tourism Development Fund (TDF) provide 
essential support, offering long-term financing, guarantees, and direct investments. This strategic alignment with Vision 
2030, coupled with efforts to create unique experiences and leverage technology, underscores the sector's growth potential 
and innovation, appealing to investors looking for promising returns.

The diverse and ambitious projects in Saudi Arabia's hospitality sector offer significant opportunities for investment. 
Initiatives such as NEOM, Red Sea Global, and various high-profile events highlight the Kingdom's dedication to infrastructure 
development and economic diversification. The mid-scale and economy segments, along with luxury and cultural 
destinations like Mecca and Medina, present lucrative opportunities for investors. Collaborative approaches between local 
and international brands, along with strategic alliances with food and beverage operators and luxury brands, further enhance 
the sector's appeal, ensuring a competitive and attractive investment environment.
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Building National Brand Identity

FHS Saudi Arabia 2025: Event Report
11–13 May, 2025

FHS Saudi Arabia               futurehospitality.com/sa

Saudi Arabia is striving to create a hospitality brand that balances global competitiveness with local authenticity, leveraging 
its unique cultural heritage and modern tourism initiatives. Central to this vision is the integration of cultural richness, 
environmental consciousness, and personalized experiences to offer unique travel experiences that resonate with both 
domestic and international audiences. High-profile projects, like Neom, Qiddiya, and the Red Sea project, emphasize 
sustainability and regeneration, while incorporating luxury elements to cater to diverse traveler segments. These initiatives 
align with Vision 2030's goals to enhance tourism, generate employment, and foster economic growth.

The nation’s strategic efforts include leveraging its unique geography, youthful population, and government-backed initiatives 
to create compelling reasons for travelers to visit. Innovations in smart tourism, sustainability, and technology integration are 
vital components of this strategy, ensuring that Saudi Arabia offers high-quality services while maintaining its cultural 
heritage. Promotional efforts by the Ministry of Tourism and the Saudi Tourism Authority are instrumental in positioning 
Saudi Arabia as a leading global destination. The focus on supporting local talent and community growth is crucial to 
establishing a competitive and locally rooted hospitality brand that stands out on the global stage.

Collaboration between local and international operators plays a significant role in this endeavor. International brands are 
localizing their offerings to resonate with Saudi guests by integrating regional scents, music, and food, while local brands 
provide cultural insights and authenticity. This complementary approach ensures a robust and competitive hospitality 
landscape, blending cultural authenticity with operational excellence. By emphasizing cultural depth, personalization, and 
sustainability, Saudi Arabia aims to create a distinctive national brand that attracts global visitors and supports local 
communities, aligning with the broader objectives of Vision 2030.
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Notable Perspectives
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People don't need just a room, those are everywhere. 
What they truly need is a reason to visit.

Ibrahim Alturki
– on purpose-driven tourism:

Every hotel and location should have its own 
authentic identity. Rather than importing concepts, 
we should grow them locally to fit the culture and 

needs of the area.

Muin Serhan
– on local authenticity in hotel dining:

I believe the desire to belong will surpass the desire 
to own, this will be a major trend in luxury.

Maud Bailly
– on evolving definitions of luxury:

FHS Saudi Arabia               futurehospitality.com/sa

http://futurehospitality.com/sa


Potential Future Topics
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As we move further into the digital age, AI is 
becoming a critical tool for enhancing guest 
experiences in hospitality. This session will explore 
how AI can be used to tailor services to individual 
preferences, streamline operations, and predict 
future trends. 

Industry experts will share insights on successful 
implementations of AI technology, discuss the 
balance between automation and human touch, 
and provide strategies for integrating AI in a way 
that maintains the authenticity and cultural 
sensitivity of hospitality services.

Harnessing Artificial Intelligence for Personalized 
Guest Experiences

Cultural tourism is a powerful driver for economic 
growth and community development. This session 
will delve into the strategies for reviving and 
promoting local heritage through tourism initiatives 
that attract global travelers while supporting local 
economies. 

Panelists will discuss case studies of successful 
cultural tourism projects, explore methods for 
preserving cultural authenticity, and highlight the 
benefits of integrating heritage into modern 
tourism offerings. The session will also address 
challenges and solutions for balancing 
development with conservation.

Reviving Heritage: Leveraging Cultural Tourism for 
Economic Growth

The hospitality industry is increasingly embracing 
sustainability, but the next step involves innovative 
practices that go beyond traditional net positive 
approaches. This session will focus on 
cutting-edge sustainability initiatives that actively 
enhance environmental and social well-being. 

Speakers will present pioneering projects that 
integrate renewable energy, advanced waste 
management, and community engagement. 
Discussions will center on the importance of 
visionary leadership, adaptability, and continuous 
improvement, providing attendees with actionable 
insights to drive meaningful change within their 
organizations and the industry as a whole.

Innovative Sustainability: Beyond Net Positive 
Approaches
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