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Click here to download the PPT version – with more details in the notes & embedded video content. 

https://www.dropbox.com/scl/fi/asueffwfz3askwxluvqkx/Designing-A-People-First-AI-Strategy-Henry-Coutinho-Mason.pptx?rlkey=6jzfnegm3qlea4d4dkmta5sbi&dl=0
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Nowists
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“People often ask 
what’s going to 
change over the next 
decade. It’s more 
valuable to think 
about what’s not 
going to change.”

Jeff Bezos
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Don’t be a 
futurist. Be a 
‘now-ist’. 
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INNOVATIONS 
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We live in an
Expectation 
Economy.

HENRY COUTINHO-MASON                     #FUTURENORMAL HENRY COUTINHO-MASON            #FUTURENORMAL 



Want more? 
I’ve worked with 100+ companies 
to bring new and provocative 
insights to their most important 
events and internal meetings. 

henrycoutinho-mason.com/speaking
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“Constantly 
provoking, Henry 
helps us push the 
boundaries of our 
innovation 
thinking”
SVP Digital Services, Mastercard
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Subscribe to my 
(free!) newsletter

Click here

https://thefuturenormal.substack.com/
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LESS PEOPLE, 
BETTER JOBS  
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// IKEA / From call centre to interior 
designers
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// Kernel / NYC’s new robot-
augmented restaurant



“We’ve taken a lot of human 
interaction out of the process 

and left just enough”
Steve Ells, Kernel
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LESS PEOPLE, BETTER JOBS
What if the future normal of work was less people, 

doing better jobs and delivering a better guest 
experience? 
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SUPERHUMAN
STAFF
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// Hume / Emotion-sensing AI
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// Meta Rayban’s / AI-enabled glasses
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SUPERHUMAN STAFF
What if the future normal saw your staff 

upgraded with AI superpowers? 
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LOC-AI-LISATION
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// Manna / Automated drone 
delivery
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“We’re delivering coffees. And it 
arrives perfect … piping hot 

coffee, foam intact, little design 
on top of the foam still intact.”

Bobby Healy, Manna
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LOC-AI-LISATION
How much bigger would your local market be if 

people could travel further, faster? 
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INNOVATIONS 
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The only future we can make
is one we are able to imagine.
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Thank you & 
good luck! 

henry@coutinho-mason.com



Want more? 
I’ve worked with 100+ companies 
to bring new and provocative 
insights to their most important 
events and internal meetings. 

henrycoutinho-mason.com/speaking

HENRY COUTINHO-MASON                     #FUTURENORMAL HENRY COUTINHO-MASON            #FUTURENORMAL 



“Constantly 
provoking, Henry 
helps us push the 
boundaries of our 
innovation 
thinking”
SVP Digital Services, Mastercard
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Subscribe to my 
(free!) newsletter
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